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Ethics & Compliance Consulting for Organizations
&RPSOLDQFH�5HVRXUFH�*URXS�LV�D�FRQVXOWLQJ�DQG�DGYLVRU\�JURXS�RI�FRPSOLDQFH�VSHFLDOLVWV�FRPPLWWHG�WR�SURYLGLQJ�LWV�FOLHQWV�ZLWK�
WKH�JXLGDQFH�DQG�WRROV�QHFHVVDU\�WR�FUHDWH��LPSOHPHQW�DQG�VXVWDLQ�DQ�HIIHFWLYH�FRUSRUDWH�FRPSOLDQFH�DQG�LQWHJULW\�SURJUDP���7KH�
JRDO�RI�&RPSOLDQFH�5HVRXUFH�*URXS��&5*��LV�WR�SURPRWH�DQG�IRVWHU�HWKLFDO�EXVLQHVV�SUDFWLFHV�ZLWK�FOLHQWV�ZKR�VKDUH�D�FRPPLWPHQW�
WR�KLJK�VWDQGDUGV�RI�HWKLFDO�DQG�OHJDO�FRQGXFW�

&5*�LV�D�VXEVLGLDU\�RI�WKH�&RXQFLO�RI�(WKLFDO�2UJDQL]DWLRQV��D�QRQ�SUR¿W��QRQ�SDUWLVDQ�RUJDQL]DWLRQ�GHGLFDWHG�WR�SURPRWLQJ�HWKLFDO�
DQG�OHJDO�FRQGXFW�LQ�EXVLQHVV��JRYHUQPHQW�DQG�WKH�SURIHVVLRQV���6LQFH�LWV�LQFHSWLRQ�LQ�������WKH�&RXQFLO�KDV�SXUVXHG�WKLV�SXUSRVH�
WKURXJK�HGXFDWLRQDO�SURJUDPV��UHVHDUFK�RQ�EHVW�SUDFWLFHV��DQG�SURJUDP�GHYHORSPHQW�HIIRUWV�

&5*�DSSOLHV�WKH�UHVHDUFK�DQG�NQRZOHGJH�GHYHORSHG�E\�WKH�&RXQFLO�LQ�SURYLGLQJ�DVVLVWDQFH�DQG�JXLGDQFH�WR�WKH�QHHGV�DQG�FRQFHUQV�RI�LWV�FOLHQWV�
RQ�D�SURMHFW�RU�SURJUDP�EDVLV�

Specific Services
&5*�FDQ�DVVLVW�FOLHQWV�LQ�WKH�GHYHORSPHQW�RI�D�FRUSRUDWH�FRPSOLDQFH�LQWHJULW\�SODQ�DQG�LQ�WKH�LPSOHPHQWDWLRQ�DQG�PDLQWHQDQFH�RI�D�FRPSOLDQFH�
SURJUDP���:RUNLQJ�RQ�HLWKHU�D�SURMHFW�EDVLV��RU�XQGHU�UHWDLQHU��&5*�SURYLGHV�WKH�QHFHVVDU\�H[SHUWLVH�DQG�JXLGDQFH�IRU�HDFK�FOLHQW�WR�FUHDWH�DQ�
HIIHFWLYH�FRPSOLDQFH�HIIRUW���2XU�ZRUN�HPSKDVL]HV�WKDW�HYHQ�WHFKQLFDO�FRPSOLDQFH�HIIRUWV�PXVW�UHÀHFW�DQ�RUJDQL]DWLRQ¶V�PLVVLRQ�DQG�YDOXHV��

7ZR�SULPDU\�VHUYLFH�DUHDV�DUH�

 Compliance Program Assessment:
&5*�FDQ�XQGHUWDNH�D�FRPSOLDQFH�SURJUDP�DVVHVVPHQW�SURFHVV�GHVLJQHG�WR�DVVLVW�RUJDQL]DWLRQV�LQ�UHYLHZLQJ�WKHLU�RYHUDOO�FRPSOLDQFH�
HIIRUWV���2XU�SURFHVV�LQFOXGHV�D�FRPSUHKHQVLYH�DQDO\VLV�RI�DQ�H[LVWLQJ�FRPSOLDQFH�SURJUDP��DQG�LGHQWL¿HV�DSSURSULDWH�FKDQJHV�WR�IRUWLI\�
WKH�SURJUDP�DQG�WR�KHOS�PHHW�LWV�REMHFWLYHV�RQ�DQ�RQJRLQJ�EDVLV��:H�FRQGXFW�ERWK�D�GHVN�UHYLHZ�RI�FRPSOLDQFH�SURJUDP�PDWHULDOV��VXFK�
DV�&RGH�RI�&RQGXFW��FRPSOLDQFH�SROLFLHV�DQG�SURFHGXUHV��ERDUG�UHSRUWV��DQG�RQ�VLWH�LQWHUYLHZV�ZLWK�VWDII��7KH�JRDO�RI�VLWH�LQWHUYLHZV�LV�
WR�REWDLQ�UHDO�XQ¿OWHUHG�DQG�XQELDVHG�LQIRUPDWLRQ�FRQFHUQLQJ�KRZ�ZHOO�WKH�FRPSOLDQFH�SURJUDP�LV�DFKLHYLQJ�LWV�REMHFWLYHV���:H�EHOLHYH�
WKDW�RXU�SURFHVV�UHVXOWV�LQ�D�YDOLG��FRUURERUDWHG�DQG�UHDO�WLPH�DQDO\VLV�RI�WKH�RUJDQL]DWLRQ¶V�FRPSOLDQFH�HIIRUWV�

2XU�SURJUDP�DVVHVVPHQW�SURFHVV�KDV�EHHQ�ZLGHO\�XVHG�IRU�PDQ\�\HDUV�E\�RUJDQL]DWLRQV�RI�PRVW�W\SHV�DQG�VL]HV��7KH�SURJUDP�DVVHVVPHQW�
SURFHVV�DOVR�DOORZV�WKH�FOLHQW�WR�FRPSDUH�WKHLU�RUJDQL]DWLRQ¶V�SURJUDP�DFWLYLWLHV�WR�WKRVH�RI�RUJDQL]DWLRQV�WKDW�KDYH�DFKLHYHG�³EHVW�SUDFWLFHV´�
LQ�WKHLU�FRPSOLDQFH�UHJLPHQV���2XU�ZULWWHQ�DVVHVVPHQW�UHSRUW�PD\�DOVR�SURYLGH�WKH�ERDUG�RI�GLUHFWRUV�DQG�H[HFXWLYH�PDQDJHPHQW�ZLWK�
FRQFUHWH�HYLGHQFH�WKDW�WKH\�DUH�DGGUHVVLQJ�WKHLU�JRYHUQDQFH�UHVSRQVLELOLWLHV�E\�SURYLGLQJ�RYHUVLJKW�RI�WKH�FRPSDQ\¶V�FRPSOLDQFH�HIIRUWV�

 The Ethics-Compliance Survey:
,Q�FRQMXQFWLRQ�ZLWK�WKH�&RXQFLO�RI�(WKLFDO�2UJDQL]DWLRQV��&RPSOLDQFH�5HVRXUFH�*URXS�FDQ�XQGHUWDNH�SURYHQ�UHVHDUFK�HIIRUWV�DQG�VHUYLFHV�
GHVLJQHG�WR�PHHW�WKH�SUDFWLFDO�QHHGV�RI�FOLHQWV���7KH�(WKLFV�&RPSOLDQFH�6XUYH\�LV�UHFRJQL]HG�DV�WKH�RQO\�HPSLULFDOO\�YDOLG�LQVWUXPHQW�IRU�
DVVHVVLQJ�WKH�FRPSOLDQFH�HQYLURQPHQW�RI�RUJDQL]DWLRQV���7KH�6XUYH\�HVWDEOLVKHV�D�EDVHOLQH�DVVHVVPHQW�RI�WKH�RUJDQL]DWLRQ¶V�FRPSOLDQFH�
HQYLURQPHQW���,W�DOORZV�\RX��DW�\RXU�RSWLRQ��WR�FRPSDUH�\RXU�RUJDQL]DWLRQ�WR�DOO�KHDOWKFDUH�RUJDQL]DWLRQV�LQ�WKH�6XUYH\�GDWDEDVH�DQG�
WR�DOO�SODQV�RU�SURYLGHUV�LQ�WKH�6XUYH\�GDWDEDVH���$QG��LW�LV�SUHVHQWHG�LQ�D�ZULWWHQ�UHSRUW�FRQVLVWLQJ�RI�DQ�H[HFXWLYH�VXPPDU\��GHWDLOHG�
¿QGLQJV�DQG�VSHFL¿F�UHFRPPHQGDWLRQV�

7KH�(WKLFV�&RPSOLDQFH�6XUYH\�KDV�EHHQ�XWLOL]HG�E\�RUJDQL]DWLRQV�ZLWK�RQO\�D�IHZ�KXQGUHG�HPSOR\HHV�DV�ZHOO�DV�WKRVH�ZLWK�VHYHUDO�WKRXVDQG���
*LYHQ�LWV�YHU\�H[WHQVLYH�GDWDEDVH�� WKH�6XUYH\�DOORZV�EHQFKPDUNLQJ�E\�VL]H�DQG� LQGXVWU\�� LGHQWL¿FDWLRQ�RI�FRPSOLDQFH�ULVN�DUHDV��DQG�WKH�
DVVHVVPHQW�RI�SURJUDP�HIIHFWLYHQHVV�ZLWKLQ�WKH�RUJDQL]DWLRQ�

2WKHU�VHUYLFHV�SURYLGHG�E\�&RPSOLDQFH�5HVRXUFH�*URXS�LQFOXGH�

&RUSRUDWH�*RYHUQDQFH�$VVHVVPHQW�±�XWLOL]LQJ�FXVWRP�GHVLJQHG�WRROV�WR����HGXFDWH�ERDUGV�RQ�WKHLU�HVVHQWLDO�UROH�LQ�HIIHFWLYH�FRUSRUDWH�
JRYHUQDQFH�DQG�FRPSOLDQFH�SURJUDP�RYHUVLJKW��DQG����HYDOXDWH�H[LVWLQJ�V\VWHPV�RI�FRUSRUDWH�JRYHUQDQFH�WR�HQVXUH�WKH\�SURWHFW�WKH�
RUJDQL]DWLRQ�DQG�HQDEOH�WKH�ERDUG�WR�PHHW�LWV�¿GXFLDU\�UHVSRQVLELOLWLHV���7KHVH�WRROV�FRPH�WRJHWKHU�DV�DQ�HYDOXDWLRQ�SURFHVV�WKDW�DOORZV�WKH�
ERDUG�WR�DVVHVV�LWV�FRPSOLDQFH�ZLWK�FXUUHQW�HWKLFDO�DQG�OHJDO�H[SHFWDWLRQV�DQG�WR�HQVXUH�LW�LV�SURYLGLQJ�SURSHU�RYHUVLJKW�WR�WKH�FRPSOLDQFH�
IXQFWLRQ�
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&RPSOLDQFH�5LVN�$VVHVVPHQW�±�FRQGXFW�DQ�H[WHQVLYH�UHYLHZ�RI�FOLHQW�RSHUDWLRQV�WR�DVFHUWDLQ�LWV�VSHFL¿F�FRPSOLDQFH�ULVNV�WKDW�QHHG�WR�
EH�DGGUHVVHG�LQ�DQ�HIIHFWLYH�FRPSOLDQFH�HIIRUW���2QFH�VXFK�ULVNV�DUH�TXDQWL¿HG��&5*�DVVLVWV�WKH�FOLHQW�LQ�WKH�FUHDWLRQ�RI�DQ�DSSURSULDWH�
FRPSOLDQFH�IRUWL¿FDWLRQ�SODQ�WR�DGGUHVV�WKRVH�ULVNV�DQG�PLQLPL]H�WKH�ULVN�RI�HQIRUFHPHQW�RYHUVLJKW�E\�JRYHUQPHQW�ERGLHV�

&UHDWLRQ�RI�$SSURSULDWH�&RPSOLDQFH�3ROLFLHV�DQG�3URFHGXUHV���XVLQJ�SURYHQ�PHWKRGRORJLHV��KHOS�D�FOLHQW�GHYHORS�WKH�ZULWWHQ�SROLFLHV�
QHFHVVDU\�WR�JXLGH�HPSOR\HHV�LQ�PHHWLQJ�WKHLU�FRPSOLDQFH�REOLJDWLRQV���:LWK�D�GDWD�EDQN�RI�PRGHO�SROLFLHV�IRU�PRVW�FRPSOLDQFH�VHQVLWLYH�
WRSLFV��&5*�FDQ�LQGLYLGXDOL]H�ZULWWHQ�SURFHGXUHV�WKDW�PHHW�WKH�VSHFL¿F�QHHGV�RI�HDFK�FOLHQW�

:ULWWHQ�&RGH�RI�&RQGXFW�±�ZRUN�ZLWK�WKH�FOLHQW�WR�FUHDWH�D�ZULWWHQ�VWDWHPHQW�RI�WKH�FRPSDQ\¶V�HWKLFDO�EXVLQHVV�SULQFLSOHV��HPSOR\HH�
SHUIRUPDQFH�H[SHFWDWLRQV��DQG�WKH�IXQGDPHQWDOV�RI�WKH�FRPSOLDQFH�SURJUDP���&RGHV�EDVHG�RQ�PRGHOV�GHYHORSHG�E\�WKH�&RXQFLO�DQG�&5*�
KDYH�EHHQ�DGRSWHG�E\�RYHU�RQH�KXQGUHG�)RUWXQH������FRPSDQLHV��JRYHUQPHQW�ERGLHV�DQG�KHDOWKFDUH�RUJDQL]DWLRQV�

%RDUG�0DQDJHPHQW�7UDLQLQJ��±��LQWHQVLYH�FRPSOLDQFH�WUDLQLQJ�IRU�FRPSDQ\�PDQDJHPHQW�DQG�ERDUGV�RI�GLUHFWRUV�WR�DVVXUH�WKH�UHTXLVLWH�
FRPPLWPHQW�WR��DQG�HQGRUVHPHQW�RI��WKH�FOLHQW¶V�FRPSOLDQFH�HIIRUW���$�VWURQJ�FRPPLWPHQW�IURP�WKH�WRS�OHYHO�RI�WKH�FRPSDQ\�LV�HVVHQWLDO�
WR�WKH�ORQJ�WHUP�HIIHFWLYHQHVV�RI�DQ\�FRPSOLDQFH�SURJUDP�

&RPSOLDQFH�5HSRUWLQJ�3URFHVV���SURYLGH�JXLGDQFH�DQG�GLUHFWLRQ�LQ�WKH�FUHDWLRQ�DQG�LPSOHPHQWDWLRQ�RI�WKH�FOLHQW¶V�UHSRUWLQJ�PHFKDQLVP��
VXFK�DV�D�UHSRUWLQJ�KRWOLQH��&5*�FDQ�DOVR�XQGHUWDNH�WHFKQLFDO�WUDLQLQJ�RI�WKRVH�FKDUJHG�ZLWK�WKH�UHVSRQVLELOLW\�IRU�LWV�RQJRLQJ�RSHUDWLRQ�

Special Expertise
&5*�FRQVXOWLQJ�SURIHVVLRQDOV�KDYH�PRUH�WKDQ�¿IW\�\HDUV�RI�FRPELQHG�H[SHULHQFH�LQ�FUHDWLQJ��LPSOHPHQWLQJ�DQG�GLUHFWLQJ�WKH�FRPSOLDQFH�
HIIRUWV�RI�QXPHURXV�QDWLRQDO�DQG�LQWHUQDWLRQDO�FRUSRUDWLRQV���2XU�SUDFWLFDO��KDQGV�RQ�NQRZOHGJH�SURYLGHV�RXU�FOLHQWV�ZLWK�D�XQLTXH��SURYHQ�
H[SHUWLVH��ZKLFK�ZH�EHOLHYH�LV�XQPDWFKHG�LQ�WKH�LQGXVWU\�

:H�EULQJ�H[SHULHQFH�LQ�OHJDO�FRPSOLDQFH��FOLQLFDO�HWKLFV�LVVXHV��FRPSOLDQFH�PDQDJHPHQW��RUJDQL]DWLRQDO�HWKLFV��DQG�FRUSRUDWH�JRYHUQDQFH���
7KLV�FRPELQDWLRQ�DOORZV�XV�WR�RIIHU�D�FRPSUHKHQVLYH�UDQJH�RI�SHUVRQDOL]HG�VHUYLFH�WR�FOLHQWV���2XU�UHVHDUFK�H[SHUWLVH�LV�XQLTXH�LQ�WKH�
FRPSOLDQFH�LQGXVWU\�

$V�D�VXEVLGLDU\�RI�WKH�&RXQFLO�RI�(WKLFDO�2UJDQL]DWLRQV��&RPSOLDQFH�5HVRXUFH�*URXS�HQKDQFHV�WKH�&RXQFLO¶V�FRPPLWPHQW�WR�LQWHJUDWLQJ�
HWKLFV�LQWR�FRUSRUDWH�RSHUDWLRQV��DQG�WR�SURPRWLQJ�EXVLQHVV�LQWHJULW\�LQ�RUJDQL]DWLRQV�ERWK�ODUJH�DQG�VPDOO�

For Additional Information, Contact:

Compliance Resource Group, Inc.
7205 Regent Drive

Alexandria, VA 22307
Tel: 703-683-7916

E-mail: mpastin@corporateethics.com
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