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Evolution of Compliance Programs

Federal Sentencing
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Service, New
Partnerships



Discussion Question: What new
risks are you either currently
dealing with or anticipate in
your organizatione



Create Line of Site

Emerging LEl Get Smart

NN
Framework ... Develop Structure

s

Tell the story




AL LA INE

God help and forgive me
[ wanna build - W

Something that’s gonna

Outlive me

— Alexander Hamilton in “The Room Where It Happens”
from Hamilton, The Musical




1. Create Line of Site

ldentify the rooms you need to be in
What people do you need to work with?
Existing workgroups¢ Leadership teamse
Does it make sense to create a new group to evaluate a risk?

Noft invited?

. In order to have a direct line of site into my previous organization’s
new ACO strategy | volunteered to manage the application process. As a
result | was in every meeting and had access to all decision-makers.



2. Get Smart

Business Strategy
What are they trying to doe
How does this program/initiative fit¢

New Payment Model or VBHC Program?@
Program documents, applications
Contracts

Enacting Laws and Regulations

Has your organization looked at this in the past?
Previous similar analysis or guidance?



3. Develop Structure

Start with the assumption that technology is a non-negotiable aspect of
your compliance program

What you build needs to be standardized, repeatable, created with the
end in mind (e.g. what metrics do you need?¢), and include automation
(when possible)

Aim for SIMPLE

Example: We use SmartSheet to track new initiatives and can build in
reminders, automatic emails, and metrics that show real-time data



Use of Technology to Track Compliance-Related Information
Percentage of Leaders Selecting

Hotline/Help Line/Whistleblowing Line (n =190)

Compliance Training System (n =190)

Investigation Case Management (n =189)

Third-Party Due Diligence and Monitoring System
(n=190)

Policy Management System (n = 190)

Governance, Risk Management, Compliance/Integrated
Risk Management System (n = 189)

Regulatory Tracking or Monitoring System (n = 189)

Risk Management System for Tracking Risk Assessment
Results and Internal Instances of Noncompliance (n =189)

Gartner




Technoleehs
Recommendations

Microsoft Teams, OneNote
SharePoint
SmartSheet

Existing matter management
or confract management
systemse Do they have other
functionality you can
leveragee¢




President Jefferson:

I'll give him this: his financial system is a work of genius
| couldn't undo it if | tried

And I've tried

Who lives, who dies, who tells youf_Story?

— “Who Live, Who Dies, Who tells Your Story” from
Hamilton, The Musical




4. Tell the Story

Why?

Stories create a blueprint to organize content that may otherwise feel scattered and
random

Stories help simplify the complexities of risk and can convey the purpose of your program
or process

How?e
Documentation: Can you find the work?
Knowledge management: Make sure the knowledge stays within your organization
Clear roles and responsibilities

Know your stakeholders — decide who needs to know and when and how they
need to be informed

Tailor your message/story to your audience



EMERGING
RISK
FRAMEWORK

IN ACTION



Create Line of Site
Example #1: New

Business Models

LEl  Get Smart

-

. Develop Structure
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Tell the story




Roles and Responsibilities

BUSINESS

CPERCOE

BUSINESS FILLS OUT
PILOT REQUEST FORM
SUMBITS TO COE

COE CONDUCTS
FIRST REVIEW OF PILOT REQUEST
»| SENDS TO OUCOMPLIANCE FOR

( ATTEND MEETINGS )

BUSINESS EXECUTES PILOT AS
DESCRIBED IN REVIEW FORM
MATERIAL CHANGES or
DEVIATIONS TO BE BROUGHT
BACK TO COE AND OU LEGAL
& COMPLIANCE

REVIEW
AND INPUT
COE CONSOLIDATES FEEDBACK,
EMSURES ALIGNMENT
BLEINESS RESTONDS 2 SENDS TO BUSINESS
ABDT'L FORREVISION
INFO & CLARIFICATION
REQUEST
UPDATES FORM & RESUBMITS
TOCOE
COE COORDINATES MTGS
= ASNECESSARY TO

FACILITATE & FINALIZE REVIEW

COE
COORDINATES ALIGNMENT
ON FINAL APPROVED PILOT
1.RISKS ADDRESSED
2, CONTROLS IDENTIFIED

h 4

COE COMMUNICATES
APPROVAL TO BUSINESS w/
MNEXT STEPS, REQUIRED
CONTROLS, TRANSPARENCY
REPORTING OBLIGATIONS

h 4

COE DOCUMENTS APPROVAL
RECORDS IN SMARTSHEET
AND SCHEDULES APPROPRIATE
CHECK-INS

OU COMPLIANCE OU LEGAL

‘OU COMPLIANCE & LEGAL REVIEW FORM P
PROVIDE FEEDBACK TO COE

CONFIRMS ALIGNMENT

ATTEND MEETINGS

DRAFTS PILOT AGREEMENT
CONSISTENT WITH
PILOT FORM

TRANSPARENCY HEALTH LAW COE
HEALTHLAW ENGAGED BY
CPER COE OR OULEGAL
AS NEEDED FOR AKS
ANALYSIS
REVIEWS PILOT PROPOSAL HEALTH AN COE
ENGAGED
ALERTS COE ASTO ASrieens 2oR
POTENTIAL TRASPAREMNCY TRANSPARENCY
REPORTING OBLIGATIONS A
4 '
ATTENDS MEETINGS ATTEMNDS MEETINGS
IF NECESSARY IF HECESSARY
L v,
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U.S. PILOT PROGRAMS
COMPLIANCE DASHBOARD

Active Pilots by Organization and Stage Pilots In Process by Program Type
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Knowledge Management

Ethics & Compliance Collaboration Site

-+ Mew & Send to =] Promote 5% Page details Analytics

=l US ETHICS & COMPLIANCE

Compliance Programs & Emerging Risks

AERGERS & ACQUISITIONS GOVERNMENT REQUIREMENTS




Create Line of Site
Example #2: Mergers

and Acquisifions

LEl  Get Smart

-

. Develop Structure
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Tell the story
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Business Group & Deal Status
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