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About Merakey

Leading 
non-profit
provider of 
innovative

community-
based,

education, 
and health 
and human 

services

Powerful Legacy 
Spanning

50+YEARS

Nearly 10,000
EMPLOYEES

Providing Care
to Almost

50,000
INDIVIDUALS 
& FAMILIES

Wide Range 
of Programs

� Addiction Recovery 
Services

� Adult Behavioral Health 
Services

� Autism Services
� Intellectual and 

Developmental 
Disabilities Services

� Veterans Assistance 
Services

� Children & Family 
Services

� Foster Care Services
� Aging Services
� Pharmacy Services

Services Across 
Multiple States

� California
� Delaware
� Louisiana 
� Maryland
� Michigan 
� New Jersey
� New York 
� Ohio 
� Pennsylvania
� Tennessee
� Texas
� Virginia

https://www.merakey.org/services/addiction-recovery
https://www.merakey.org/services/adult-behavioral-health
https://www.merakey.org/services/autism
https://www.merakey.org/services/intellectual-and-developmental-disabilities-services
https://www.merakey.org/services/veterans-assistance
https://www.merakey.org/services/children-and-family
https://www.merakey.org/services/foster-care
https://www.merakey.org/services/aging
https://www.merakey.org/services/pharmacy
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Total Number of Sites: 

Merakey by the Numbers

Total Number of Programs: 992

651
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At a Glance: The Quality and Compliance Organization (QCO) 

The QCO-Approximately 45 Staff 

The Divisions of the QCO:  Compliance and Privacy, Safety and 
Incident Management and Quality Improvement

Case Volume:  Approximately 1500 per quarter with 
approximately 370 Compliance and approximately 315 Privacy

Cases managed in one central, secure database known as 
QCOMS (QCO Case Management System)
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WHAT DO WE 
MEASURE?

HOW DO WE 
MEASURE IT?

WHAT DO WE 
DO WITH IT?

WHY IS IT 
IMPORTANT?

Capturing Meaningful Data
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What we measure:  Key Performance Indicators

Time to assign to QCO Staff:  Target of 2 business days

From Assignment to when QCO staff make first contact:  Target of 2 
business days

Completion of Initial Findings: Target of 30 business days

Processing of a Payback:  Target of 30 business days from confirmed 
findings



CONFIDENTIAL ² MERAKEY ² NOT FOR REPRODUCTION 7

Compliance Case A to Z:  Data Points and Safeguards Along the Way
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How we measure: The Early Stages-Critical Data Points and Safeguards

� Select Case Code-What type of case 
(what is the action)?

� Select Intake Code-What is the issue?

� Date Assigned/Case note

Capture of relevant data in our system 
that is used later for tracking, quality 
assurance, trending, KPI, etc. 

Before the case is even started: Data Points, Checks and Balances 
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How we measure:  Case has been assigned-Data Points and Safeguards
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How we measure: Payback is Needed-Data Points and Safeguards

Now what?
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What we do with it? Internal to QCO

Useful Data 
is Key
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What do we do with it:  Sample of Weekly KPI Data in Action



CONFIDENTIAL ² MERAKEY ² NOT FOR REPRODUCTION 13

What do we do with it:  Sample of Weekly KPI Data in Action
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What do we do with it:  Weekly Summary Report:  Net Gain/Loss
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What do we do with it:  Weekly Manager Case Report 

Perhaps our most used report. Updated weekly for all managers

/HW·V�VHH�KRZ�WKH\�XVH�LW«VLW�EDFN�DQG�HQMR\�WKH�EULHI�VKRZ



16CONFIDENTIAL ² MERAKEY ² NOT FOR REPRODUCTION

Why is it important:  The use of our data outside of the QCO

Transparency and 
Accountability to 
Stakeholders

Resource Allocation 
and Planning

Risk Mitigation 
and Quality 
Improvement
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Compliance Cases per type...to be continued on next slide

Each can be broken down to 
show more detail



CONFIDENTIAL ² MERAKEY ² NOT FOR REPRODUCTION 18

Why is it important:  Comprehensive Compliance Data by issue for Quarter

Each of the data 
points below can be 
broken down for 
more specific details

This can be location, program type-whatever you select to monitor
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Sample of Payback Data Comparison by Quarter

Shows total amount paid back for each type of issue-can then 
filter by specific service line-program-location for more detail
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Putting it all together:  Macro Level

Annual Compliance and Audit Plans

Enterprise Risk Management

Performance and Quality Improvement
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Final Thoughts and Questions



www.merakey.org

888-430-0100

QCO@merakey.org  

@merakey

@merakeyorg

@merakeyorg

@merakeyorg

https://www.merakey.org/
https://www.linkedin.com/company/merakey
https://www.instagram.com/merakeyorg/
https://www.youtube.com/merakeyorg
https://www.facebook.com/MerakeyOrg/
https://www.linkedin.com/company/merakey
https://www.youtube.com/merakeyorg
https://www.instagram.com/merakeyorg/
https://www.facebook.com/MerakeyOrg

